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Introduction 

SCH and Solihull Council have adopted a strategic approach to asset 

management. This approach is forward-looking and is focussed on making best 

use of resources to meet the future needs of our customers. We want to 

improve both the quality and desirability of homes while ensuring all 

investment delivers good value for money. 

We are in a phase of rapid change with a review of national standards (Decent Homes 

Standard), new duties to ensure customers are safe with a particular focus on our high-rise 

schemes and ambitious plans to improve the energy efficiency of our homes and achieve 

net zero carbon emissions in Solihull by 2041. 

Our Asset Management Strategy is based on a good understanding of stock condition and 

relative asset performance that we will use to drive our investment plans and support 

evidence-based decision-making. 

Our Strategy will be underpinned by robust governance and performance reporting 

arrangements. Our customers will play also key role in shaping our future standards and 

services and holding us to account for performance and decisions for example, through our 

SCHape Panel. 

 

 

 

 

 

 

 

 

 

 

  



 

 

3  solihullcommunityhousing.org.uk 
 

 

Drivers for change 

There is more focus on and wider expectations of the social housing sector 

than ever before. The challenges we face will fundamentally reshape what we 

do and how we will deliver strategic asset management services in the future. 

Some of the key ‘drivers for change’ affecting how we deliver asset management in the 

future are set out below. 

 
The ‘drivers for change’ include: 

 National focus on ensuring customers are safe in their homes and 
neighbourhood 
 

 Targets to ensure all homes to meet energy performance Band C by 2030 and 
to meet stretch targets for homes to be net zero carbon in Solihull by 2041 

 

 Increased focus on housing quality - disrepair, damp and mould  
 

 Greater emphasis on placing the customer at the centre of service delivery 
through a culture of openness, respect and accountability 

 

 The need to increase housing supply to meet local demand 
 

 Greater focus on the importance of communities and neighbourhoods - 
including green space, external areas and communal areas 

 

 Focus on ensuring reliable and accurate data is used to support evidence-based 
decision-making 
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Managing the housing stock 

Solihull Community Housing (SCH) is an Arm’s Length Management 

Organisation (ALMO), wholly owned by Solihull Council and set up in 2004 to 

manage housing services on their behalf. 

Our relationship with the Council is defined by a Management Agreement which specifies 

the services that SCH will deliver and how performance is monitored and reviewed. 

We manage just fewer than 10,000 tenanted homes and some 1,200 leasehold properties, 

together with approximately 4,600 garages and a small number of shared ownership 

properties. 

 
 

Over two thirds of the homes managed by SCH are located in the north of the Borough with 

particular concentrations in Chelmsley Wood, Kingshurst & Fordbridge and Smith’s Wood.  

 
Our housing stock comprises: 

 65% of homes are between 50 and 60 years old with a high proportion built 
using non-traditional techniques - not built of brick or stone - that allowed them 
to be mass produced quickly 
 

 Half of our homes are houses and bungalows with another half flats and 
maisonettes 

 There are 37 high-rise blocks providing over 1,900 flats in the north of the 
Borough  
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 40% of our homes have one bedroom, around 30% have two bedrooms and just 
over 25% have 3 bedrooms 
 

 

  
Size of property Type of property 
  

 
Year of construction 
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Solihull 

Solihull has an estimated population of 218,967 people (2021), growing at around 7 per cent 

in the last decade – lower than the national average of 9 per cent. 

Population growth is driven by a combination of in-migration and natural change which is 

the difference between births and deaths. 

A significant trend in Solihull’s demographic change is its ageing population. Between 1998 

and today the number of people aged 65 and over increased by 40 per cent from 16 per 

cent to 21.5 per cent of the population. 

Population projections suggest the population over 65 will grow faster than any other age 

group. By 2040 over 65s could make up over a quarter of Solihull’s population.  

During the same period, the number of people over the age of 90 is projected to double to 

comprise some 4,500 people. These trends have significant implications for the delivery of 

housing services. 

Solihull is one of the least deprived areas in the West Midlands with average incomes above 

the UK average. However, incomes are unequal across Solihull and the area is relatively 

polarised between large parts of the Borough that experience minimal deprivation and a 

concentration of neighbourhoods in the north which experience severe deprivation. 

 

Solihull Index of Multiple Deprivation 
 

There are 20 neighbourhoods among the bottom 20 per cent most deprived areas in 

England. Indeed, 16 neighbourhoods are among the most deprived 10 per cent. These 

neighbourhoods reflect those areas with the greatest concentration of SCH managed stock. 
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The main drivers of deprivation are unemployment, poor educational attainment, low 

income and relatively high levels of crime. 

Solihull has one of the largest gaps in the country between the Life Expectancy of those 

living in the most and least deprived neighbourhoods. On average someone in the least 

deprived neighbourhoods can expect to live to 89.4 years while in the most deprived it is 

72.9. 

There are good strategic road and rail links which makes access to services relatively easy. 

Much of the area also benefits from a high-quality living environment – two thirds is 

designated as Green Belt. However, this does create pressure on identifying land available 

for development. 

 

Solihull housing tenure 
 

There are around 86,000 dwellings in Solihull. 74 per cent of homes are owner-occupied - 

significantly higher than the UK average of 65 per cent. The average house price in Solihull is 

£372,000 meaning house price to earnings ratio of 8.2 (2020) – the highest in the West 

Midlands.  

For the many that cannot afford to buy there is relatively limited choice of rented 

accommodation. The size of the private rented sector accounts for just 10 per cent of the 

stock compared with the all-England average of 17 per cent.  

Social renting accounts for just 15 per cent of all homes – again below the national average 

of around 17.5 per cent. This leads to high housing demand – there were 2,800 households 

on Solihull’s housing waiting list in 2020/21 – equivalent to 3 households for every SCH 

home let. 

The Solihull Housing and Economic Development Needs Assessment identifies an overall 

additional need for 578 affordable homes to rent per annum across most areas of Solihull. 



 

 

9  solihullcommunityhousing.org.uk 
 

 

Importantly, the analysis identified a surplus of affordable housing to rent in North Solihull 

(Chelmsley Wood, Kingshurst and Fordbridge and Smith’s Wood wards).  

The analysis concludes that the scale of need means the Council is justified in seeking to 

secure as much affordable housing as viability allows. 
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Performance of our stock 

SCH carried out a strategic assessment of asset performance in 2020. This 

analysis combined data from across the organisation with an assessment of 

homes and neighbourhoods to produce a relative grading of our homes in over 

1,500 ‘neighbourhoods’. 

This has identified some significant differences in key areas such as income from rent and 

service charges and expenditure on capital works, day-to-day repairs and housing 

management costs.  

Analysis also shows that some areas experience higher turnover of tenancies and lower 

levels of customer satisfaction. 

 

Asset performance analysis 2020 
 

The graph above plots the overall ‘quality’ (horizontal axis) against the relative financial 

performance (vertical axis – per unit per annum profit/loss).  

Assets have been placed into groups known as Asset Classes A, B and C depending on their 

performance.  

Over 50 per cent of homes are Class A - these perform well and are likely to be sustainable 

in the long-term. A further 30 per cent of stock (Class B) perform satisfactorily but will be 

monitored to ensure that our work or investment in the ‘home’ and ‘place’ will help 

improve performance. 
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The remaining 18 per cent or 2,411 homes in 265 schemes perform relatively poorly in 

terms of overall quality and financial performance (Class C).  

SCH will review all Class C properties to identify actions to either improve their 

‘performance’ or where necessary conduct a detailed option appraisal. This process will 

begin with larger category C schemes (52 have over 5 units – 370 homes in total) and will 

involve a series of practical steps that can be applied to individual properties, schemes or 

whole estates. 

 

The option appraisal process will explore all options to improve ‘performance’ for example, 

investment to improve the quality and desirability of homes or neighbourhood-based 

interventions such as environmental improvements or targeted approaches to improve 

safety and security.  

Where an asset is identified as not sustainable or no longer fit-for-purpose, SCH and Solihull 

Council will identify an alternative course of action such as remodelling, redevelopment, 

disposal, changing tenure, customer group or the approach to housing management. 
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Customer views 

Throughout this strategy we have sought to reflect the views and aspirations of 

our customers. We undertook an extensive consultation exercise and have 

used the feedback to inform the strategy. 

The headline message from customers is the need to ensure that homes are safe – this is an 

even higher priority for residents following the COVID-19 pandemic. 

Customers also want homes that are kept in good repair, wind and watertight and have up-

to-date facilities such as kitchens and bathrooms. 

Many customers – particularly those aged 65 and over - highlighted the importance of their 

home being flexible and adaptable. Homes that are adaptable can support people to be 

independent for longer and reduce demands on other services.  

Younger customers (under 35) have different priorities focussing more on safety and 

ensuring homes are in good repair and wind and watertight. Importantly, 4 out of 5 younger 

customers highlighted the importance of accessing well-kept and safe green and open 

space. 

There is a different emphasis on investment priorities by customers living on our estates in 

South Solihull compared with those living in North Solihull (Chelmsley Wood, Kingshurst and 

Fordbridge and Smith’s Wood). 

Customers particularly in North Solihull also value investment to improve safety and security 

of their home and neighbourhood. Residents in South Solihull value well-kept green and 

open space. 

There is an increasing focus on energy efficiency and our impact on the environment. With 

spiralling fuel costs many customers understandably worry about the cost of running their 

home. This was a particular issue among customers living in high-rise blocks. 

Ensuring homes are in good repair is a higher priority for new customers (under two years) 

and longstanding customers who have been SCH residents for over 20 years. 

The different views of our customers means we need to be flexible in our approach to 

investment and develop different solutions across our properties, property types and 

neighbourhoods.  
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Our Asset Management Strategic Objectives 

In developing our Asset Management Strategy, we have used insight and 

intelligence about our homes and, how we manage them.  

Importantly, we have also sought out the views of our customers to arrive at 

eight strategic objectives that set out how we will deliver our vision of 

‘creating better homes and thriving communities.’  

Taken together, these objectives will ensure we will focus on doing the right 

things in the right way to make a real difference to the lives of people in 

Solihull. 

1. Investing intelligently in our homes 

2. Ensuring safe, high-quality homes 

3. Supporting the Council’s net zero plans by investing in ‘greening’ our 

homes  

4. Ensuring high-rise living is ‘fit for the future’ 

5. Providing safe and attractive neighbourhoods that support thriving 

communities  

6. Building new affordable and sustainable homes 

7. Ensuring customer engagement in shaping our future services 

8. Building a fantastic team  
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1. Investing intelligently in our homes 

We know that each investment has an ‘opportunity cost’ – spending on one 

thing means there is less money to spend on another. A key priority for SCH is 

therefore to ensure all investment is targeted to achieve good value for 

money.  

SCH has an improving understanding of stock condition and a good understanding of 

relative asset performance. 

We aim to complete around 2,000 stock condition surveys each year to help us drive our 

investment plans and decision-making. 

We recognise the need across SCH to further strengthen our systems and to make better 

use of ‘business intelligence.’ We also want to embed a robust approach to data 

management. 

For poor quality or poorly performing assets we will conduct a detailed option appraisal. 

This approach will involve a series of practical steps that can be applied to individual 

properties, schemes or whole estates.  

The option appraisal process will explore the options to improve ‘performance.’ Where an 

asset is identified as not sustainable or no longer fit-for-purpose, we will identify an 

alternative course of action such as remodelling, redevelopment or disposal. 

 
To deliver our work in this area we will: 

 Intelligently invest sufficient resources to ensure our homes are safe, in good 
condition and are ‘desirable’ both now and in the future (by reflecting the ‘things 
that matter’ to customers) 
 

 Embed a robust approach to data management covering all compliance activities, 
performance indicators and stock condition data - the fundamental 'building block’ 
of intelligent investment 
 

 Improve our systems and use of ‘business intelligence’ to ensure we invest 
intelligently - proactively managing disrepair, damp and mould and reducing our 
day-to-day spending (with a particular focus on empty homes and reducing repairs 
during the first 2 years of tenancies) 
 

 Undertake option appraisals of our poorly performing stock  
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2. Ensuring safe, high-quality homes 

Ensuring homes are safe and high-quality is paramount for SCH, the Council 

and our customers.  

Feedback from our customers has highlighted the need to ensure that homes are safe – this 

is an even higher priority for residents following COVID-19 pandemic. 

SCH undertakes routine programmes to ensure homes are safe and in good condition. For 

example, each year we undertake over 8,000 gas services and almost 2,000 electrical tests. 

SCH will remain ‘agile’ and invest sufficiently in forward-looking standards that are 

responsive to changes in national standards and customer expectations. 

Customers want their homes to be kept in good repair and have up-to-date facilities such as 

kitchens and bathrooms. SCH will adopt a transparent and auditable process for dealing 

effectively with damp and disrepair issues. 

Many customers highlighted the importance of their home being flexible and adaptable. 

Indeed, for almost 9 out of 10 customers aged 65 and over this was a high priority.  

 

SCH recognise that homes that are adaptable and accessible can support customers to 

remain living safely and independently for longer and reduce demands on other services. 

We will integrate simple changes in line with the ‘Lifetime Homes’ standard into all new 

development and investment plans. 
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We will identify an annual budget to support our home improvement team to help 

customers who develop a disability with adaptations. And our Safe and Sound service also 

helps to facilitate independence at home. 

All new homes will be designed to be adaptable. We will also explore how we can improve 

the design and accessibility of our homes to better reflect the future needs of our customers 

in our day-to-day work. 

  
To deliver our work in this area we will: 

 Ensure there are transparent and auditable processes to ensure homes are safe 
and in good condition  
 

 Ensure sufficient investment to provide a high-quality standard of home that:  
o responds to changes in legislation, customer expectations and rising 

investment costs  
o are recognised as Decent Homes to live in  
o are safe and meet consumer standards 

 

 Set targets to improve customer satisfaction with our homes 
 

 Improve the accessibility of our homes to meet the ‘lifetime’ needs of our 
customers 
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3. Supporting net zero plans by investing in ‘greening’ 

our homes 

Our homes are central to how we contribute to Solihull Council’s ambitious 

plans to achieve net zero carbon emissions by 2041. 

Our customer consultation highlighted an increased focus on energy efficiency and its 

impact on the environment among our customers. Energy efficiency is rated on a scale 

between Band A (very good) and G (very poor). The average rating for UK homes is currently 

Band D.  

SCH know that for many customers the cost of running their home is a key concern. National 

research has identified over half of residents living in social housing with poor energy 

efficiency (Band D or below) are likely to be in fuel poverty. 

In response we our developing an Energy and Environmental Sustainability Strategy that 

drives our investment in the ‘greening’ of our homes – reducing carbon emissions and 

tackling fuel poverty. This will include a range of ‘retrofit’ measures – this means installing 

or replacing parts of the home to reduce carbon and make it more energy-efficient. 

 
Our retrofit challenge 

 

 The projected cost (all based on 2021/22 prices) of meeting Band C target in all 

homes by 2030/31 is £10,723,000  

 

 Cost to retrofit properties to meet net zero carbon target by 2041 is £234m (£12m 

per year)  

 

 Average property cost to meet net zero carbon target: £23,600 

 
 

SCH has a very diverse property portfolio. Positively, almost three quarters (72.5%) of our 

homes are already in Band C or above. However, over 2,700 homes are in Band D with a 

small number below.  

Some homes in Band D can be improved through relatively simple retrofit measures such as 

loft insulation top-up, low energy lighting or through planned investment in heating or 

window replacement.  
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However, achieving net zero carbon across all our homes presents a huge challenge – 

particularly for our non-traditional stock – those mass produced and not built of traditional 

brick or stone. 

There are broadly two approaches to delivering net zero carbon for existing homes: whole 

house (also called ‘deep retrofit’) or phased. The measures remain the same, the difference 

is the approach and time taken to complete.  

SCH will develop a retrofit ‘fabric first’ phased programme. This means improving the 

energy efficiency of walls, floors, roofs, windows and doors to reduce heating loss and 

provide warmer homes, improved thermal comfort (the feeling of being warm), lower fuel 

bills and improved ventilation. Improvements will also support the reduction of damp and 

mould. 

 
To deliver our work in this area we will: 

 Develop a flexible, phased approach to energy efficiency investment  
 

 Ensure our approach to data management allows us to capture, analyse and 
report on progress towards our targets  
 

 Deliver an £11million energy efficiency programme so that all properties are Band 
C by 2030 - initial focus on retrofit of the building fabric, smart controls and 
renewables 
 

 Seek out external funding opportunities to support our delivery and maximise our 
Capital Investment Funding  
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4. Ensuring high-rise living is ‘fit for the future’ 

Our customer consultation highlighted the different emphasis placed on 

investment priorities among customers living in the 1,900 homes in our 37 

high-rise schemes.  

Customers living in high-rise accommodation placed a higher priority on building safety, 

safety and security in their home and neighbourhood, energy efficiency and ensuring their 

homes is in good repair. 

The profile of customers living in the high-rise schemes is very different to the customer 

population as a whole. Customers are more likely to be younger (almost 1 in 5 are under 25) 

with an average age of 43 compared with an SCH average of 53. Over 20 per cent of 

customers moved in to their home in the last two years. And typically we can expect 

customers to ask for more repairs and to live in their home for 4 years less than the SCH 

average of 12.4 years.  

 

The blocks are typical of 1960s Radburn urban design with open plan housing estates 

arranged around parking courtyards, and small green spaces.  

All the blocks have benefitted from work to improve their safety and energy efficiency. The 

32 non-traditional blocks have had external wall insulation and the 5 traditional brick tower 

blocks have benefitted from cavity wall insulation. All the blocks have benefitted from 

significant investment in fire safety measures.  

We will complete all building safety works including the installation of sprinklers and 

replacement of cladding panels by 2024. We will also carry out full structural surveys of the 

blocks over the next five years. 
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However, the blocks present challenges in terms of quality and desirability with high future 

investment needs and ongoing repair costs. In addition, we experience difficulties in terms 

of demand and tenancy sustainment with high levels of turnover. 

Indeed, our strategic assessment of asset performance identified that 32 of the blocks with 

1,598 homes fall into Class C - poorly performing assets. The remaining 5 blocks containing 

299 homes were identified as Class B – satisfactory performance but requiring monitoring. 

SCH and Solihull Council have new duties to ensure that our high-rise schemes are safe. All 

landlords must identify an ‘Accountable Person’ responsible for ensuring the safety of their 

buildings. They in turn must appoint a senior manager (Head of Building Safety) to oversee 

the day-to-day management of building safety. 

Over the life of this strategy SCH will undertake option appraisals on our blocks to ensure 

they are sustainable and ‘fit for the future’ over the longer-term.  

SCH will also develop a new high-rise standard. This will shape how we will deliver a 

cohesive approach to housing management with specific health and safety requirements 

and actions to improve the quality and desirability of homes including heating, safety and 

security measures.  

 

 
To deliver our work in this area we will: 
 

 Develop an overarching strategy for Building Safety Management to the high-rise 
blocks  
 

 Complete the Building Safety Capital Works Programmes by 2025 
 

 Review sustainable heating solutions for the blocks as part of our net zero plans  
 

 Develop a bespoke investment standard for our high-rise buildings  
 

 Conduct detailed option appraisals based on survey result on all poor performing 
blocks to ensure they are ‘fit for the future’ 
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5. Providing safe and attractive neighbourhoods that 

support thriving communities  

SCH recognise that our homes are ‘more than ‘bricks and mortar.’ The COVID-

19 pandemic has made many of us more aware of the importance of our 

neighbourhoods and communities on physical and mental wellbeing. 

People want to live in places that are attractive and where they feel safe. For many the 

ability to easily access green and open space is also important. This was particularly 

important to customers aged under 35 - 80 per cent of whom identified this as an important 

priority. 

SCH’s teams are active ‘on the patch’ supporting the local community and taking a lead role 

in addressing anti-social behaviour issues including graffiti and fly-tipping.  We will use our 

well-developed approach to neighbourhood inspections and our customer engagement to 

promote partnership working with customers, the Council and other organisations to 

improve safety and security and enhance the quality and attractiveness of our 

neighbourhoods. 

We manage approximately 4,600 garages across Solihull with an annual income of around 

£1.1 million. Looking forward our aim is to maintain occupancy of our garages and to 

maximise rental income that can reinvested in improving the quality of our garages. 

We want to invest in our garages to ensure they are attractive, secure and well-maintained 

and contribute positively to our neighbourhoods. We will explore providing additional 

facilities including Electric Vehicle charging points. 

We have a number of ‘difficult to let garages’ where there is no demand, or the garage is no 

longer fit-for-purpose due to its size or condition.  

Our primary focus will be to develop new affordable homes on sites identified as difficult to 

let or on the 950 ‘pads’ where garages have previously been demolished.  

Where there is a need, we will look at providing additional ‘open’ car parking. However, we 

are keen to identify opportunities to add to Solihull’s green infrastructure. For example, by 

planting trees or creating allotments and community gardens. This will deliver wider 

community benefits by adding amenity and supporting biodiversity. 

 
To deliver our work in this area we will: 

 Invest in improving the useability and attractiveness of local open space for both 
recreation and amenity use  
 

 Ensure garages and outbuildings are secure, well-maintained and contribute 
positively to our neighbourhoods working in partnership with our Thriving 
Community Locality groups 
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 Encourage residents to be good neighbours  
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6. Building new affordable and sustainable homes 

Building new affordable and environmentally sustainable homes is key to 

ensuring we remain financially strong and meet the housing needs and 

aspirations of our existing and future customers. 

Solihull faces a high level of housing need and pressure to identify land suitable for 

development. Through active asset management of our existing homes we can support the 

grow social housing by developing new homes. 

 
Our option appraisal process will explore options for redevelopment of homes or in a small 

number of cases garage sites that are not sustainable or no longer fit-for-purpose. 

In some cases, there may be opportunities for redeveloping existing homes at a higher 

density particularly where this can contribute positively to the regeneration of estates. We 

also recognise that some mixed-tenure development may provide a means to deliver more 

affordable housing and support inclusive and thriving communities. 

There may also be some smaller sites including garage sites, under-used, surplus or 

brownfield land where individuals and communities could build their own homes develop 

'custom built' homes. This can help meet local housing needs and deliver wider community 

benefits. 

SCH will also increase our focus on stock acquisition to help meet housing need or where it 

delivers wider community benefits. 

 

 
To deliver our work in this area we will: 
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 Support and develop regeneration schemes to support and create thriving 
communities within Kingshurst and Chelmsley Wood  
 

 Carry out more stock acquisition to meet housing need and deliver community 
benefits 
 

 Maximise opportunities for building new homes through the Council’s corporate 
assets including under-used, surplus or brownfield land 
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7. Ensuring customer engagement in shaping our 

future services  

In developing our Asset Management Strategy, we have sought to listen to and 

act on customers views. This this is just the start.  

Looking forward we know that the future sustainability of homes is dependent on them 

being ‘attractive’ to customers. That is why we want to co-design standards that focus on 

“what customers want.” 

While customer views vary depending on age, type of property and where people live, there 

is a strong consensus around the priorities that homes should be safe, in good repair, wind 

and watertight with up-to-date facilities such as kitchens and bathrooms. 

We want to provide all customers with a range of ways to engage with us and have their say 

in the delivery of this strategy. 

We will work with our SCHape Panel and Customer Advocates to embed tenant engagement 

as an integral part of our approach to asset management. The customer will be at the heart 

of our key processes from service planning to delivery.  

We will involve customers in decision-making on investment at a local level to ensure we 

address local concerns and priorities.  

 
 

We will also seek out tenant feedback to provide us with a ‘reality check’ on the 

performance and quality of services.  

Active tenant involvement can also play a valuable part in supporting service improvement 

for example, in understanding and responding to the needs of different groups such as new 

and younger customers. 

Our SCHape Panel will also play a key role in shaping our services and holding us to account 

for performance and decisions. 
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We want to incentivise and ‘reward’ actions and behaviours that support us in being more 

efficient. For example, this could include maintaining tenancies, keeping homes in good 

repair or ‘downsizing’ from an under-occupied home. 

We will work with customers to develop a ‘reward’ scheme to recognise positive actions and 

behaviours and devise a menu of ‘rewards’ that customers will value. 

 
To deliver our work in this area we will: 

 Embed customer engagement at the heart of the service delivery through our 
policies and practice  
  

 Carry out reviews of new customers experience of our services  
 

 Involve customers in ‘piloting’ and promoting the success of new technologies and 
approaches for example, heating and ventilation systems and renewables 
 

 Work with customers to develop a ‘reward’ scheme to recognise and incentivise 
positive actions, engagement and behaviours’  
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8. Building a fantastic team  

To deliver this Strategy and better outcomes for our customers and 

communities we need to build a fantastic team who are well trained, 

supported and motivated. 

Our People Strategy – “Passion in People” recognises the need to invest in our people and to 

create a culture where people are empowered to make decisions, learn from their own 

experiences and be accountable for their actions. 

We will review our structures and costs of our asset management service to ensure it is ‘fit 

for purpose,’ adequately resourced and represents good value for money. 

To build a sustainable workforce we will regularly review the knowledge and skills we need 

and develop a workforce plan to address current or future skills ‘gaps.’ 

Over the life of this strategy we will also consider the optimum balance between in-house 

and external contractor delivery - comparing our in-house Team with the ‘best in class’ 

external contractors. 

We will also work closely with our internal teams and external contractors to ensure that 

our people embrace equality, diversity and inclusion in everything we do.  

We will also seek to maximise social value outcomes such as the direct employment of local 

people and apprenticeships, formal training and work experience through our investment 

programmes 

 
To deliver our work in this area we will: 

 Contribute to the SCH People Offer and our Passion in People Strategy 
 

 Recruit, retain and develop people with the knowledge, skills, competencies and 
behaviours we need for now and in the future 
 

 Embed a learning culture where people are empowered to take accountability for 
their decisions and proactively learn from their own experiences and manage their 
own development 
 

 Benchmark the structure and costs of our asset management service to ensure it is 
‘fit for purpose,’ adequately resourced and represents good value for money 
 

 Maximise social value outcomes through our DLO and contractor partners  
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Delivering our plans 

Leadership and Governance 

SCH and Solihull Council have jointly developed this strategy. It is a  key 

strategic document for both organisations that reflects our ambitions to 

deliver against our shared priorities and meet both legal and regulatory 

requirements. 

We have introduced a robust Governance Framework (shown below) to ensure 

transparency and accountability in what and how we deliver this strategy.  

There are two interconnected governance reporting pathways. This provides clear oversight 

and a high level of scrutiny on our performance, resourcing and the delivery of the actions 

identified in this strategy. To help with this SCH will develop a rolling three-year investment 

plan. 

 


